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Chair’s Summary
The 13th Management Board meeting of the Pacific Immigration Directors’ Conference (PIDC), the second in 2010, was convened in Port Vila, Vanuatu from 28-29 July. Seventeen delegates attended – Chair, Vanuatu (Deputy Chair), Australia, Cook Islands, Kiribati, Nauru, New Zealand, Papua New Guinea and Samoa.
Opening

The Hon. Dunston Hilton, the Minister for Ni-Vanuatu Business, opened the meeting by welcoming members to Vanuatu especially during the period of their 30th anniversary celebrations. He expressed Vanuatu’s joy in hosting the 13th PIDC Management Board meeting and hoped that Members will not only engage in the meeting but will also join the nation in their independence celebrations. 
He noted PIDCs’ role in supporting and assisting immigration departments in the region to improve and strengthen legislation, border control systems and processes. He also highlighted a number of immigration challenges which the Management Board could dwell on in the two day meeting including the threat of globalisation, legislation development, border management systems and immigration identity fraud. He also commended and expressed appreciation to PIDCs’ support to Vanuatu Immigration in legislative advice, training and professional development of immigration officers. 
The PIDC Chair; Auseugaefa Poloma Komiti, expressed the PIDC memberships’ gratitude and appreciation to Vanuatu for their willingness to host the Management Board meeting. He also welcomed Members to this meeting and challenged them to bear in mind the words of wisdom the Hon. Minister had shared in the course of their two day meeting. 
Issues Considered by the Management Board

Secretariat Report

The PIDC Management Board noted with appreciation the PIDC Secretariat’s report on its ongoing work programme and its commitment to successfully completing additional tasks that had been set out by the Management Board. The Board also encouraged the Secretariat to continue collaborative work with members and all relevant stakeholders. 
2010 Annual Conference
The Management Board acknowledged with appreciation Vanuatu’s confirmation of hosting the 2010 annual conference from 19-20 October, 2010 in Port Vila, Vanuatu. The Management Board expressed their support to Vanuatu Immigration for hosting a successful conference and also tasking the Secretariat to work closely with the Vanuatu Secretariat Support Group in preparation for the annual conference.

PIDC Workshop on Illegal Migration
The Management Board in recognising the need to raise the awareness of irregular migration in the region fully supported the endorsement of the first PIDC workshop on people smuggling, human trafficking and irregular migration. The workshop is intended to raise awareness of people smuggling, human trafficking and illegal migration through effective partnership initiatives within the PIDC membership and with Pacific regional and international organisations.
PIDC Advocacy and Outreach Strategy Update and Funding
The Management Board noted with appreciation the efforts made by the Secretariat staff to implement the Advocacy and Outreach Strategy and thanked Members who had readily facilitated advocacy and outreach visits by the Secretariat staff. The Board recognised the opportunities made available by the Advocacy and Outreach Strategy, agreeing that the implementation of the strategy was a shared responsibility and encouraged the wider PIDC membership to promote in their countries and territories as well as at regional and international forums the PIDC and its role in the region.
Operational Secondment
The Management Board thanked Australia for successfully hosting the pilot operational secondment programme and supported the continuation of the operational secondment programme. The experience gained by the two officers selected from Fiji and Vanuatu has raised their expertise in border control systems and processes and most importantly their professionalism in their departments.

Pacific Regional Immigration Identity Project (PRIIP) and Immigration Intelligence Officer Training
The Management Board noted and encouraged the ongoing work of Phase III of the Pacific Regional Immigration Identity Project (PRIIP) and its enhancement of members’ ability to manage identity fraud and associated crimes. The Board also noted the increased level of immigration intelligence information exchange occurring between the Secretariat and members following the successful completion of the immigration intelligence officer training and thanked Immigration New Zealand for its work in raising the level of immigration intelligence in the region to date.

PIDC Institutional review
The Management Board discussed the further implementation of recommendations made by the Institutional Review. The sub-committees for governance, entity status, and membership contributions reported to the Management Board and recommendations in these areas will be taken forward to the Annual Conference.
Other discussions

Detailed discussion were held on a range of additional matters, including future Management Board meetings, French interpretation and translation of PIDC documents, Forum Regional Security Committee Transnational Crime report and criminal deportees in the region.
The Management Board thanked Vanuatu Immigration for hosting a successful Management Board meeting, also thanking the Secretariat for its work and encouraged members to continue collaboration in order to develop and strengthen border management processes and systems in the region.
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